
 

VII. Time Frame [with WBS and Gantt Chart showing each Activity and sub components] 

Sl 
No 

Activities (Year 1) 
Months 

1 2 3 4 5 6 7 8 9 10 11 12 
1 Review of literature       
2 Recruitment of manpower     

3 
Procurement of 
equipments/software 

    

4 
Reconnaissance survey and site 
selection 

        

5 
Soil sampling along with inventorying 
management practices 

            

6 
Vegetation studies along with inventorying 
management practices 

  

7 Setting up of experimental Plots          

8 Soil analysis     

9 Report writing   

Activities (Year 2) 

1 Soil and litter sampling             

2 Soil analysis and litter analysis             

3 Land use classification        

4 
Documention of traditional 
knowledges and practices 

      

5 Report writing, publication etc       

Activities (Year 3) 

1 
Soil sampling , inventorying, 
documentation 

    

2 Experimental works     

3 
Vegetation studies along with 
inventorying management practices 

            

4 Soil analysis           

5 Capacity Building, training, etc             
6 Publication and report writing 

 

 

 

 

 


